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Mr. D. Srinivasan; Ms. K. Norman. 


Mr. J-F. Plamondon. 


Call to order 


After calling the meeting to order at 2:03 pm., Dr. Lowy invited members of 
Senate to introduce themselves. 


Following the introductions, Dr. Lowy explained that after consulting with 
members of the office of the Rector, it had been decided unanimously that 
the Vice-Rectors and the Secretary-General would sit with the other 
members of Senate, and that for the time being, only he and the Secretary of 
Senate would occupy seats at the front table. 


Approval of Agenda 


The Agenda as presented was approved. 


Approval of Senate Minutes 


IT WAS MOVED BY MS. GILES, SECONDED BY DEAN 
VALASKAKIS, THAT THE MINUTES OF THE SENATE MEETINGS 
OF 21 APRIL, 5,11 AND 26 MAY, 1995, BE APPROVED. 

MOTION CARRIED. 


Elections to the Steering Committee 


Before distributing the ballots, the Secretary explained that the Steering 
Committee meetings were held at 8:30 am., Tuesday, 10 days prior to the 
regular monthly Senate meetings, in Room AD-230, Loyola Campus; and 
that although eligible members were not permitted to request that their 
names be deleted from the ballot, if they had a class conflict with Steering 
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committee meetings they could plead with their colleagues to not-vote for 
them. 


It was suggested and agreed that Mr. B. Smart, University Registrar, and 
Dr. D. Boisvert, Associate Vice-Rector, Services, be designated as 
scrutineers. It was also agreed that Senate proceed to the next Agenda item 
while the ballots were being counted. 


Remarks from the Rector 


In his remarks, Dr. Lowy explained that he had met a great many people 
during his first four weeks at Concordia and that he wished to share with 
members *of Senate some of the preliminary impressions that he had 
acquired, including his belief that the vast majority of people at the 
University strongly desired to move forward in a constructive and dynamic 
fashion; and he expressed appreciation to the community for the warm 
reception he had received and for having made him feel wanted. 


He advised that it was generally recognized that Concordia University 
needed a much more focused mission, and that it needed to be quite clear in 
what it intended to do and to contribute, and what it could not do, vis-a-vis 
its external environment, i.e., given that there were 4 universities in 
Montreal, the budgetary compressions, etc. ; that in the existing 
environment there were certain obligations for any institution that wanted to 
maintain or enhance quality at a time when there was external pressure to 
compress; that it was his belief that there was a general recognition of this 
and a shared vision as to where the University ought to be going; that while 
we might not be all that far from the vision vis-a-vis what needed to be 
done, the vision itself had to be sharpened and clearly articulated for the 
benefit of both the internal and external communities. He further stated that 
there was a number of truly innovative programmes with which the 
University could feel justifiably proud, but which were perhaps not 
sufficiently publicized; that the University's unique teaching methods and 
the manner in which it opened its doors also needed to be articulated; that he 
had met many people who were highly competent in their own fields, i.e., 
the backbone of the Institution, who were disposed to making Concordia a 
better university; that there was a clear perception on the part of many 
people that we had drifted into a pattern of decision-making at Concordia 
that did not take full advantage of the strengths represented on the campuses 
and which was considered at times to be arbitrary and non-consultative, and 
which also had needlessly polarized the community, generated opposition to 
the process and seriously damaged morale; that there was a great eagerness 
for change; and that a lot could be done in this regard and that he intended to 
do whatever he could to ensure that that happened. He also noted the 
challenges facing the University from being under financed and under 
resourced, including crowded classrooms, offices and laboratories, areas of 
substandard space, and grossly inadequate athletic facilities; and particularly 
the challenges that the Faculty of Engineering and Computer Science had 
had to struggle with over the past few years, including the f act that 
ill-health had prevented Dr. Sherbourne from occupying the position of 
Dean of the Faculty, the Center of Excellence grant that had been received 


by the Chair designate of the Department of Civil Engineering and who, in 
consequence, would be remaining in Manitoba, and an important and 
difficult accreditation process that would peak in 1996 and culminate in the 
Summer of 1997. And he expressed the hope that the entire University, and 
the Faculty of Engineering and Computer Science, would support the Dean 
and his colleagues in attempting to cope with the pressures and challenges 
that had to be overcome. 


With respect to Senate itself, Dr. Lowy advised that it was one of, if not the 
most, important institutions in a university; that as the highest academic 
body it had the responsibility for giving academic direction and upholding 
academic standards; that the purpose of the University and all of the 
resources devoted to it had to do with its products, ie., the education of 
students, the scholarship and research undertaken that contributed to 
knowledge, the knowledge preserved in libraries, etc., and that it was the 
function of Senate to ensure that all of those activities were carried out at the 
highest level; that everything else in the University, beginning with his 
Office, and including all of the support services, the administrative services, 
the academic administration, etc., served that purpose in order to make it 
easier and more effective to teach and to do scholarship; and that that was 
the entire, focus of Senate and everything else that supported the academic 
enterprise. In addition, he stated that he had the greatest respect for Senate 
which he *wished to see function in the best way possible; that it was his 
understanding that over the past year there had been a lot of reflection as to 
the best way to organize Senate, its representation vis-a-vis the Board of 
Governors, its Chairship, etc., all of which would be carefully examined 
over the next few months, and that presumably proposals with respect to 
Senate reform would be brought to Senate through the Steering Committee 
if reforms were to take place. concerning the latter issue and particularly the 
proposal adopted last Spring that Senate be chaired by an elected speaker 
rather than the Rector, he explained that there were both advantages and 
disadvantages; that a Senate speaker, which was a common pattern at many 
universities and freed the Rector or Principal to engage in debate without 
having to function as a neutral Chair, etc; but that concerns had also been 
expressed that such a change might lead to a reduction in the stature of 
Senate or in Senate's influence in the Rector's Office. He assured members 
of Senate that whatever happened, the Rector's Office would continue to 
regard Senate as one of its highest priorities. 


Finally, with respect to his objectives, he advised that while it was too early 
to make specific proposals, there were some things that he could mention 
today, i.e., that Concordia needed and could benefit from a cultural change 
that would allow for greater participation thereby harmonizing the strengths 
not only within Senate but throughout the entire University; that this could 
be accomplished by participation in the decision-making, e.g., the 
Continuous Quality Improvement (CQD) programme, which he suggested, 
could be a popular buzz-word and a meaningless process, or a meaningful 
process for transforming the manner in which the University went about its 
business, i.e., by rendering the organization somewhat more horizontal and 
less hierarchical, and most importantly, allowing people who had the 
responsibility for making decisions to have input in a dynamic fashion from 
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both the providers and users of the services involved; that the CQI process 
was one of the ways to allow for the inclusion of the ideas and energy of the 
service providers and users; and that it had the potential of making for a 
more participatory and satisfactory University work place. 


Steering Committee Elections (cont'd) 


The Secretary advised that as a result of the first round of balloting, PROF. 
H. MCQUEEN, FACULTY OF ENGINEERING AND COMPUTER 
SCIENCE, PROF. M. CORWIN, FACULTY OF FINE ARTS AND 
PROF. W. BYERS, FACULTY OF ARTS AND SCIENCE, had been 
elected to the Steering Committee. He further advised that a second round of 
balloting would be necessary with respect to electing a representative from 
Commerce and Administration, and a second representative from Arts and 
Science, in which faculty members would be asked to vote for one of the 
two remaining candidates in each constituency. 


Prof. Jalilvand, one of the remaining candidates in Commerce and 
Administration, advised for the information of eligible voting members of 
Senate, that he would be on sabbatical leave as of 1 January 1996. 


It was agreed that the meeting continue while the ballots were being 
counted. 


Remarks from the Vice-Rector, Academic 


In initial remarks, Dr. Lightstone expressed appreciation to members of the 
University community in general, and to the Office of the Rector and the 
Deans in particular, for having made him feel so welcome following his 
appointment as Vice-Rector, Academic; and he voiced pleasure at having 
had the privilege of meeting, and working and sharing experiences with Dr. 
Lowy since his arrival at Concordia. 


In addition, he advised Senate with respect to conversations that he had had 
over the summer with as many people as possible at all levels of the 
University, including members of the Office of the Rector, Deans, etc., and 
which, he explained, were intended, in part, to hear what was on their 
minds, i.e., to hear their ideas, float some of his own ideas and to hear their 
responses, all in an effort to come to grips with his priorities in the 
immediate and medium-term for the Office of Vice-Rector, Academic. He 
further advised that part of the outcome had been a request that he and the 
Rector propose a document for general discussion that might point out 
directions with respect to where Concordia might be headed over the course 
of the next few years, and to put those proposals in a form that might guide 
the planning process; and that the hope was that a document would be 
available for general discussion within a number of weeks. 


In addition, with respect to the conversations that he had had and the results 
obtained in terms of priorities for his Office, he stressed that the planning 
process was a crucial priority, and that if it did not work and work well over 
the course of next year, it would result in the University being in 


considerable difficulty.. He further advised that the University could not 
deal with the challenges facing it by continuing to make horizontal cuts in all 
or most areas year after year in order to meet the financial context thrust 
upon it; and that if it continued to do so, Concordia would not be able to 
survive in terms of maintaining the required quality and health of the 
institution. In addition, he explained that related to this was the process of 
unit and programme appraisal which had been described to him as being 
immensely cumbersome and that it demanded an enormous amount of 
energy, i.e., the outcome did not seem to be commensurate with the amount 
of energy that was put into it; and that it would be a priority for his Office to 
streamline the process, particularly in terms of focusing it on what it must 
do, ie., inform the planning process, and to provide a context at the 
departmental level for continuously improving unit and programme quality. 


Other priority items for the Office of the Vice-Rector, Academic, included 
the need to continuously enhance the skills of the professoriate as teachers, 
which he described as one of the major aspects of guaranteeing a successful 
educational experience for students and contributing to student retention; 
fostering the development of programmes designed to help students who 
needed assistance in acquiring skills necessary to make their educational 
experience more successful and meaningful; continuing to expand the 
research culture in Concordia, which he described as a necessary foundation 
for what it meant to be a university in general, and a necessary prerequisite 
for graduate education in particular, notwithstanding the financial 
constraints facing both the University and the granting agencies; and 
streamlining the curriculum change process to ensure that plans could 
speedily be put into effect. 


Dr. Lightstone also advised that he had established working groups with 
respect to a number of the priorities mentioned, including those related to 
the enhancement of teaching skills, streamlining the curriculum change and 
development process, and the development of a safety-net vis-a-vis students 
who needed help in acquiring necessary skills, etc.; that he had asked these 
groups to submit proposals within the next few weeks for discussion and 
feedback from the community, and which proposals would wend their way 
to Senate as they come forward for general discussion, comment, input, 
change, criticism and improvement. 


In addition, he affirmed his belief in Senate as the highest governing body 
in the University in all affairs academic, and the highest formally constituted 
representative body available to comment on any and all issues insofar as 
they impact on the academic functioning of the University; and that he was 
personally committed to seeing Senate continue to play that role, to enhance 
its role in those areas, and to do whatever he could to enable it to play that 
role. 


Finally, he announced and explained his decision to eliminate the position of 
Associate Vice-Rector, Academic, (Curriculum and Planning), the 72 
thousand dollar budgetary saving resulting there from and the alternative 
manner in which the disparate functions included in the position portfolio 
would be handled; and the challenge that he had issued to all faculty with 
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respect to the Concordia Shuffle whereby he had pledged to support within 
reasonable limits every participating faculty member, and in turn, he was 
requesting and expecting every faculty member in the University to support 
his participation for the modest sum of one dollar. 


Steering Committee Elections (cont'd) 


The Secretary announced that as a result of the second round of balloting, 
the following additional faculty representatives had been elected to the 
Steering Committee: 


PROF. V.V. BABA, FACULTY OF COMMERCE AND 
ADMINISTRATION; 
PROF. J. CHAIKELSON, FACULTY OF ARTS AND SCIENCE. 


QUESTION PERIOD 


After quoting from The Book of Job and outlining his view of the situation 
in the Faculty of Engineering and Computer Science from what he termed 
"the trauma of the tragedy followed by two years of trusteeship" and the 
current low morale among the faculty fostered by the "continuing 
trusteeship and the insensitivity of the administration", Prof. McQueen 
questioned whether the University would provide psychological counselling 
for members of the Faculty of Engineering and Computer Science as was 
provided during the period of the tragedy in 1993. 


Responding to the above, Dr. Lowy advised that considering the question 
literally, the University could certainly provide psychological counselling 
for faculty members in Engineering and Computer Science. At the same 
time, he reiterated earlier comments concerning the difficult times that the 
Faculty was facing particularly with respect to the accreditation process due 
to begin, and which was a period requiring continuity and stability; and that 
given the unfortunate circumstances whereby the Dean-designate was 
unavailable because of illness, it was his intention to recommend to the 
Board of Governors that Dean Taddeo's term be extended. 


In response to a related question from Prof. Poorooshasb concerning the 
Dean's term extension and the related consultation process including 
consultations with members of the Faculty, the Order of Engineers of 
Quebec (OIQ), the Accreditation Board, the Advisory Search Committee, 
and possible consideration of the appointment of a second candidate on the 
short-list, Dr. Lightstone explained that a "short-list" did not represent a 
decision of the Committee in the sense that it was part of the new open 
search process that allowed input from a much larger proportion of the 
community; that this allowed referencing to occur in a more open and wider 
manner than was possible under the previous search process; that the 
publication of the short-list and the ensuing public hearing was part and 
parcel of the information gathering portion of the search process; and that 
the decision of the Committee was taken in the light of the information 
which the public part of the process was meant to generate; and that the 
short-list was a means to an end, 1.e., it was a means for gathering as much 
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information as possible in servicing the Committee vis-a-vis reaching its 
final decision. 


In additional remarks, Dr. Lowy stated that he had met Mr. Lamarre, 
President, OIQ, who, he advised, shared the belief that the Faculty of 
Engineering and Computer Science ought to be directed by people from 
those disciplines, understood the circumstances under which the University 
was operating and the difficulties that Dr. Sherbourne's unavailability had 
created for Concordia, and understood and endorsed the decision that had 
been taken vis-a-vis the extension of term. 


Responding to a follow-up question concerning the rationale for the 
decision taken as opposed to the possible appointment of a second 
short-listed candidate, and eliciting the views of members of the Advisory 
Search Committee which he felt to be inappropriate, Dr. Lowy explained 
that the search process ended with the appointment of Dr. Sherbourne; that 
while information with respect to the short-list was obviously available to 
everyone else, the processes of the Search - Committee were necessarily 
private and confidential; that it was clear that within the Faculty of 
Engineering and Computer Science there were those who agreed with the 
extension of the Dean's term and those who clearly did not, i.e., there was a 
difference of opinion which might or might not be possible to resolve other 
than perhaps achieving a recognition of the benefit to the Faculty as a whole 
by basically cooperating with the Dean who clearly had tried to do his best 
during a difficult period and who was prepared to continue to do so through 
the accreditation period, and which, he hoped, would be seen as a benefit to 
the Faculty by those who were concerned. 


After referring to previous debates and concerns that had been raised over 
the issue of cutbacks in the Registrar's budget related to examination 
invigilation and the difficulties within the Faculties resulting therefrom 
because of the lack of invigilation expertise and appropriate staff, and the 
real potential for chaos with respect to final examinations in December, and 
in the absense of a positive response to requests that the Registrar's Off ice 
continue to provide, with compensation from the Faculties, invigilation 
service for final examinations deemed by the Faculty to be appropriate, 
particularly with respect to multi-sectioned courses, Dean Anvari advised 
that the Faculty of Commerce and Administration was willing to provide 
funds from its own budget to the Registrar's Office and would be most 
appreciative if it could continue to count on the experience and expertise of 
that Office to perform this function; and he wondered whether he could have 
some assurance from the Registrar that they could work together to reach 
such an agreement. 


Responding to the above, Dr. Bertrand advised that what was being 
suggested could provide an excellent opportunity to put the principles of 
Continuous Quality Improvement (CQI) into practice by putting together a 
team to look at the issue, i.e., to see if the matter could be resolved through 
the establishment of a team to study the process, which, if it worked out 
properly, would ultimately go back to the Faculty and enable everyone to 
understand their role and how to do it; and that this would be a way in 
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which to get invigilation out of the Registrar's Office, but that it might not 
be possible to accomplish this in time for the December examination period. 
And, with the agreement of the Registrar, he pledged to work with Dean 
Anvari, and any other Faculty team that might wish to get involved, to see if 
by the Ist of November 1995 a process could be in place that would make 
everyone happy. 


With respect to a number of decisions that had been taken which, he stated, 
had implications for the Loyola Campus, including changes related to 
parking fees, Registrar's Service, mail services, etc., Prof. Byers advised 
that there was a concern that had been expressed that taken cumulatively the 
decisions had the effect of downgrading the Loyola Campus, and that in the 
minds of some people the viability of that part of the University's operations 
was being called into question; and he wondered how these kinds of 
decisions were being made, and what the role of the Office of the Rector 
was with respect to the coordination of such services particularly in 
situations where individual decisions might have larger implications for the 
total academic operation. He also voiced concern that people affected by 
such decisions have a chance to respond before decisions are implemented; 
and he sought assurance from the Rector that if further decisions that impact 
on the Loyola Campus were to be considered, they would not be made until 
the total picture was looked at. 


Responding to the above, Dr. Lowy stated that he had no difficulty in 
giving the requested assurance. He also advised that it was his intention to 
spend a part of each week on the Loyola Campus, i.e., to move part of his 
operation here; and that insofar as he was aware, there was no strategic plan 
or decision taken to de-emphasize the Loyola Campus. 


Dr. Bertrand stated that he found concerns expressed about downgrading 
the Loyola Campus to be somewhat incongruous particularly given that the 
University was in the process of moving the largest department at 
Concordia completely to the Loyola Campus, 1.e., Psychology, and which, 
hopefully, with a positive response from the Government to allow 
renovation of the Bryan Building, would be completed by the Fall of 1997. 
He further advised that the mail service move, which was necessitated by 
budgetary cutbacks, would result in the service becoming more efficient and 
cheaper by operating out of one office without actually disturbing mail 
delivery on the Loyola Campus. 


Concerning the changes to the Registrar's Service operation, Mr. Smart 
explained that these had resulted from consideration of a 200 thousand 
dollar budget compression and how to achieve that with a minimum impact 
on the student body. He advised that a self-service kiosk-type operation was 
being tested out on both campuses; that statistics showed that the staff on 
the Loyola Campus was underutilized in comparison with frontline staff on 
the Sir George Williams campus; that staff would not be moved from the 
Registrar's Service area until the self service ability was in place; and that 
the overall strategy was to develop more and an improved self-service 
ability on both campuses. 
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Responding to continued comments with respect to concerns on the Loyola 
Campus among faculty and students with respect to the matter, Dr. Lowy 
advised that he accepted the message that there had to be an appreciation of 
the cumulative effect of small decisions even if such decisions were not 
inter-related; and that insofar as he was aware there was absolutely no 
intention to de-emphasize the Loyola Campus. 


Other issues that arose and were responded to included questions with 
respect to the proper pronunciation of Dr. Lowy's name; impending 
changes in the structure and culture of the University resulting from 
budgetary compressions and the possibility of offering educational seminars 
f or the benefit of faculty and staff which might focus on examples of 
successful restructuring of organizations of similar magnitude; the 
appointment of a Personal Safety and Social Change Advisor in the office of 
the Rector which was announced in a recent issue of Concordia's Thursday 
Report; preliminary statistics on current student enrolments vis-a-vis budget 
compressions; and decisions to hold back offering courses-or sections 
normally taught by part-time faculty, particularly in the Faculty of Fine Arts, 
because of anticipated enrolment declines that did not materialize. 


Items for Information, etc. 


Dean Valaskakis, Faculty of Arts and Science, announced the appointments 
of Dr. Jim Jans as Vice-Dean, Student Affairs, and Dr. Judith Woodsworth 
as vice-Dean, Academic Affairs and International Relations. She also 
announced that Dr. June Chaikelson had graciously agreed to chair the 
Faculty of Arts and Science Self -Appraisal Committee which had already 
begun to work; that a successful Chairs’ retreat had been held on 28 August 
1995 which initiated a process of self-appraisal and planning for the 
Faculty; and that undergraduate enrolment in the Faculty was slightly above 
the 1994 figures. 


Dean Anvari advised that at its meeting this morning the Commerce and 
Administration Faculty Council had unanimously approved a new core for 
the B. Comm. and B. Admin. programmes which was something that had 
not been done in almost 20 years; and that this had occurred during 
proceedings that exemplified a collegial process and a cultural change that 
everyone had been hoping for. 


Dean Kusy, School of Graduate Studies, announced Ministerial approval of 
the MA in Social and Cultural Anthropology, and the MA in Theological 
Studies. He also reported that preliminary figures indicated that applications 
had increased by 4 1/2 percent over last year but that it was too early to tell 
how that would translate into actual registrations. 


On behalf of the Faculty of Engineering and Computer Science, Dean 
Taddeo expressed appreciation to Senate for the collaboration demonstrated 
last year vis-a-vis the Industrial Engineering Programme which was 
officially accredited by the Canadian Engineering Accreditation Board 
(CEAB) in June 1995. He also advised that undergraduate enrolments in the 
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Faculty were up by 20% over comparative figures for the same period last 
year. 


Rising to address Senate, Mr. Carruthers, President, Concordia Student 
Union, commenting allegorically, stated that standing meant that he could be 
heard more clearly and it was good for one's back, that a strong back was 
something that Concordia was certainly going to need given the great weight 
that it was going to have to bear, and that hopefully the community would 
stand in unison-to shoulder that weight together. He also commented on the 
unity among the various student associations demonstrated during the past 
summer, i.e., the ECA, CSU and CASA, which, he advised, together had 
organized one of the most successful student orientations in years. He also 
advised that the organizations would continue to work together throughout 
the year vis-a-vis information exchange; course and teacher evaluations; a 
"web" project which would result in all of the associations being hooked up 
to the inter-net; the initiation of a special fund to foster the establishment of a 
child-care centre for parent-students at Concordia; and pursuing and 
engendering the creation of a down-town "campus", i.e., establishing green 
space by closing MacKay Street from de Maisonneuve almost to 
Sherbrooke, which would foster physical unity, provide a location for a 
proper memorial for the four professors who were tragically killed in 
August, 1993, and provide space vis-a-vis student retention and unity and 
promote among the student populations a feeling of being much more a part 
of the Concordia community. 


With respect to the latter objective, Dr. Lowy advised that the University 
was pursuing connections with municipal authorities that had been 
established over the years; and that the present Mayor and city 
administration were favourably disposed towards some of the things that the 
University would like to do. 


Appointments 


IT WAS MOVED BY DEAN TADDEO, SECONDED BY PROF. BABA, 
THAT THE APPOINTMENTS TO SENATE COMMITTEES 
CONTAINED IN DOCUMENT US-95-8-D5, BE APPROVED. 


MOTION CARRIED. 


IT WAS MOVED BY MS. GILES, SECONDED BY PROF. 
POOROOSHASB, THAT THE APPOINTMENT OF PROF. MARK 
CORWIN, FACULTY OF FINE ARTS, PROF. HUGH MCQUEEN, 
FACULTY OF ENGINEERING AND COMPUTER SCEINCE, AND 
PROF. ROBERT PALLEN, FACULTY OF ARTS AND SCIENCE, TO 
THE SENATE APPEALS COMMITTEE - POOL, TERMS TO 1996, AS 
CONTAINED IN DOCUMENT US-95-8-D7, BE APPROVED. 


MOTION CARRIED. 


IT WAS MOVED BY PROF. BABA, SECONDED BY KRISTINA 
BOLH, THAT THE APPOINTMENT OF DEAN CHRISTOPHER 
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JACKSON, FACULTY OF FINE ARTS, PROF. HORMOZ 
POOROOSHASB, FACULTY OF ENGINEERING AND COMPUTER 
SCIENCE, AND PROF. HARVEY SHULMAN, FACULTY OF ARTS 
AND SCIENCE, TO THE GRADUATION CEREMONIES COMMITTEE 
FOR 1995-1996, AS CONTAINED IN DOCUMENT US-95-8-D7, BE 
APPROVED. 


MOTION CARRIED. 


Proposed Revisions to the Memberships of Standing Committees of Senate 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED' BY PROF. 
CHAIKELSON, THAT THE REVISIONS TO THE MEMBERSHIPS OF 
STANDING COMMITTEES OF SENATE AS CONTAINED IN 
DOCUMENT US-95-8-D8, BE APPROVED. 


MOTION CARRIED. 


Further Discussion on Remarks of the Rector and the Vice-Rector, 
Academic 


In response to a question as to whether the planning document being put 
together by the offices of the Rector and the Vice-Rector, Academic, would 
deal with the issue of the development and identity of the Loyola Campus, 
particularly in the context of rumored movements to the SGW Campus, 
including Commerce and Administration, Political science, Economics, 
History, etc., Dr. Lightstone advised that it was certainly the intention in the 
document to talk about the Loyola Campus as an important alternative locus 
for learning in the University. He also stated that one of Concordia's 
advantages as a university was that it had two campuses which offered very 
different environments for learning; and that it was the intention to point out 
in the document, as an opening gamut for general discussion in the 
community, and to discuss initially in general terms the fact that the Loyola 
Campus offered a special type of opportunity that the down-town campus 
did not, and vice-versa; and that it was no ones intention at the moment to 
abandon the Loyola Campus, but rather to make it something that was of 
value to the University. 


Reiterating the above remarks, Dr. Lowy advised that until today's meeting 
he had not realized the need to play close attention to the issue; that in his 
opinion, having the Loyola Campus was an absolute treasure for the 
University, quite apart from the tradition; that having space here and having 
the kind of milieu that much more closely approached the kind of campus 
that one found at other universities was priceless; that it would be a terrible 
mistake to see the Campus die by attrition or in any other way; and that 
attention would certainly be paid to the matter to which he was glad to have 
been alerted. 
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Next Meeting 


Dr. Lowy announced that the next Senate meeting would be held at 2:00 
pm., Friday, 13 October 1995 in the Senate Chamber. 


Adjournment 


The meeting was adjourned at 3:53 pm. on a motion by Mr. Tabar, 
seconded by Mr. Carruthers. 


John Noonan 
Secretary of Senate 


